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Project Requirements Presentation

e Project Proposal
— 1-2 slides
— Show that you understand the problem
—  Keep it simple!

e Project Plan (one slide each)

— Motivation
What is the project about? What is the
— Problem Statement
Which problem will be solved by this project?
— Goals and sub goals
Which goal needs to be reached to solve the problem? Which sub goals lay on the way?

— Tasks and sub tasks
Which tasks need to be done to reach the goals?

— Work packages and milestones (incl. at least a Gantt Chart)
An exact definition of the work packages: dates, responsibilities, deliverables, for which task,
for which goal, description of work package,...
Milestones: some are given, e.g.: first, second and final presentation
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Project Requirements Presentation

Your presentation

e Use the CAMP template (will be uploaded to the webpage)
e Have your supervisor approve the presentation

e Be ready to answer questions

¢ Present for 5 minutes!
e You will be stopped after 7 minutes!

® In case there are 2 or more students:
— One student presents the first presentation
— Be sure to define who will do which work package!

Other presentations
®* You need to ask at least 1 question during the lecture!
e There is no time limit on questions!
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